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Have you been 
recognized for 

doing good 
work in the past 

7 days?

30 days?



I know what is 
expected of me at 

work.

I have the materials 
and equipment I 

need to do my work 
right.

At work, I have the 
opportunity to do 

what I do best every 
day.

In the last seven 
days, I have received 
recognition or praise 
for doing good work.

My supervisor, or 
someone at work, 

seems to care about 
me as a person.

There is someone at 
work who 

encourages my 
development.

At work, my opinions 
seem to count.

The mission or 
purpose of my 

organization makes 
me feel my job is 

important.

My associates or 
fellow employees are 
committed to doing 

quality work.

I have a best friend 
at work.

In the last six 
months, someone at 
work has talked to 

me about my 
progress.

This last year, I have 
had opportunities at 

work to learn and 
grow.

Q12 - Gallup 12 



Dopamine Effect



Take Action:

Commit to a 5-minute weekly check-in. 

Recognize one small win for each person.

Consistent recognition boosts dopamine 
and keeps engagement high.



An energized workplace 

is a(n) ___________ workplace.



Attitude

Appreciation

Access

Applause

Acts of Service

Accountability





What’s one way your team is already 
going beyond to energize the 

workplace? 

Where can you push further?



It starts with 

you…

Going beyond 

limits.













That’s me



How can you go beyond to make their first day unforgettable?





Going beyond the moment.



Yes, it really does 
look like this…







Going beyond resources:
• Empowering leadership

• Continuous learning

• Access to growth.











What if I invest all 

this money in my 

employees and 

they leave?



What if you don’t 

invest in them – 

and they stay?



How do you 
invest in your 

people?



Going beyond 'good job.’





“Gold Star” Activity

• Find a partner.

• Take 30 seconds each to 
recognize something positive 
about the other person’s role or 
work (even if you don’t know 
them well).

• Switch roles after 30 seconds.

• Reflect on how recognition 
energizes both the giver and 
receiver.







Going beyond tasks to 

create impact.



71% want to work for 
environmentally 
sustainable companies

59% consider social and 
environmental 
commitments when 
deciding where to work

55% said they would 
take a lower salary to 
work for a socially 
responsible company

51% will not work for a 
company without strong 
social or environmental 
commitments.

Millennials and Gen Z

2024 Deloitte Gen Z and Millennial Survey



Going beyond 
commitment.



What is one thing you will do to 
build accountability to sustain 
your culture and drive results?













It’s not about avoiding 
the twists and turns—it’s 
about embracing them 
with a culture that keeps 
your team on track. 

Energize your workplace 
and create a journey 
people are excited to 
stay on.  



Keep your top talent from 
becoming someone else’s
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